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2 Alibaba Pictures

Content & ./
Technology,

As an internet-based film production company driven by its dual-
approach “content plus technology” strategy, Alibaba Pictures , .
delivers numerous high-quality films and drama series to the market.

Through its technological prowess, the company not only leads the

entire industry toward digital and intelligent transformation but also
pioneers innovative scenarios within the entertainment sector.




April 2014

Alibaba Pictures Group
was officially established.

May 2019

Cloud Production «-..-..
Management Platform
was established.

August 2019

Launched “City of Art Lovers” , -+ @ Alibaba Pictures

an artistic film lovers’ community, launched its in-house

which hit a-million-user milestone film studio label
in May 2022.

May 2016

---------- @  Alibaba Pictures announced the ==+«

rebranding of its subsidiary, Taobao
Films, “Tao Piao Piao”.

March 2019

Alibaba Group increased its stake
in Alibaba Pictures, and the latter officially
became a subsidiary of Alibaba Group.

November 2020

“"CANNO (Surprise
Works)” .

January 2018

Alibaba Pictures announced a comprehensive ------
integration with Alibaba Fish to create an end-

to-end P commercialization platform,

February 2019

@ Jointly produced picture “Green Book®*--- @
won 3 academy awards

Best picture of the 91th Oscar

Best supporting actor

Best original screenplay

July 2021

...........................

is the industry.. s.first joint
membership program for
“movies + performances

April 2018

e All-in-one promotion and smsssa,,,
L0
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distribution platform .,
Beacon was launched.
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January 2018
Launched “Jin Cheng Co-Production Plan” e
to co-produce 20 high-quality films in 5 years so

as to empower the film industry.

August 2022 September 2023

Alibaba Pictures revealed its @ Alibaba Pictures announces

animated studio label acquisition of all shares of
“Small Universe Future Agency” . ‘Damai’




Flpd and:n
television industry

Full-link layou

Beacon (Surprise works)

Dark Horse
Marketing

Small Universe

Jin Cheng
Co-production

Taoxiu Media
Group

Initial
Opportunities
and Reputatio

Jin Xiu

Promotion and :
Performance Juyou Xiangfa
anagement Studio B (Drama Ideas)

Orange Studio <
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Taopiaopiao
Taomai VIP

Production

Alibaba Pictures has progressively cultivated a development model that

Phoenix
Cloud
Intelligence

centers around high-quality content as its core, encompassing content
production, online distribution, monetization of derivatives, and the

provision of film and television investment services.



TECHNOLOGY
EMPOWERED

Taopiaopiao

An online film ticketing platform
for more film lovers

data-driven v
one-stop promotion & distribution
Platform for cultural entertainment

~ Delivers quality case planr
service for theater films

RS - Taomai VIP
Surprise v‘v;,rksﬂ A membership program of Alibaba Pictures =
~ Alibaba Pictures’ own new and for “production plus performance ‘ Taoxiu Media Group Initial opportunity and reputation
creative in-house film studio label ; A marketing firm for Influencing Dedicates to theatre films,
cultural and recreational and cultivates good reputation
7\ content
- ®  Phoenix Cloud Intelligence
R pnerse Ruture gency A digital and intelligent cinema business
R o oW ; management platform PAIMIAN Studio Orange Studio
animation studio label : _ , promotion and performance il iy studi
management studio e .y ra
for case planning
@ Jin Xiu Co-production e ' Integrates land resources
Collaborate with top team to co-produce ‘\ \‘ Cloud Production ' across China, filmgoers groups,
network films o llab T e street shows, artist management,
A collaborative and IT-base management and provides marketing services
platform for the whole process of films and Alifish
Drama Ideas T SrneEisageon IP-related trading and innovation
; latf f Ali Pi
Alibaba Pictures’ own drama studio platform of SIEEREEEtures

matrix
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Produétidh 'ih\_'le"si:‘ed by Alibaba Pictures
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Full river red

Ry SN ~ | The battle at lake Changjin

Hi, Mom

In 202.3; Allbaba Picfures produced : Ne Zha ‘- Wandering earth Il

and co-produced films that garnered

box office ear’nings,tovtaling 2 Wandering earth _ No more debts
2 ; ° 9 e

billion yuan

Alibaba Pictures was the producer of
eight out of the top 10 highest-grossing
films in China.

8 films
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Jin Cheng Co-production Plan
Collaborate with '-cop'—tier.teams to co-produce impactful
films, focusing on major Chinese festivals like the Spring

“Festival, May 1st Festival, National Day, summer vacation,
as well as smaller occasions such as Valentine's Day,
luntizﬁlilalll

lDecoratlon Day, and Qixi Lovers Day. s
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26 films have been released
2 6 films -

with the box office earnings reaching
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Alibaba Pictures launched its in-house film studio label “CANNO (Surprise Works)”

CAN N 6IEE EII E New and Interesting CANNO

-

Includes producing 10 films
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simultaneously
: Treasure Hunt Crane is Book Molly
1 1 Drama/Zhang D D i Shuij Drama, Sci-Fi/Zhang Rongji
a n d S h OOtl n g 3 fl I m S zrrimg Yi,aZr;%u ?{?rir;? W::g/\%ﬁ'gchﬂjﬁn Chen Sinuo, Jiang Qingin,
Pan Binglong Wang Qianyuan
each year. %
The Exe-File IV:

Break-up list _W
Romance/ Xia Yu

Tian Yusheng
(executive produce

Fall in love days

Romance/ Classic remake
Film editor: Fu Dandi

One Week Friends Just for Meeting You

Youth, Romance/Liu Yulin

Drama/Lin Xiaogian
Liu Haocun, Song Weilong

Zhao Jinmai, Lin Yi, Shen Yue



Q’ l]\'#'ﬁﬂiﬁ%ﬁﬁﬁ Small Universe Future Agency
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New Gods: Ne Zha Reborn

Pleasant Goat and Big Big
Wolf; Dunk the Future
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A subsidiary of Alibaba Pictures
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New Gods: Yang Jian

White Snake II: Green
Snake
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Little Chicks Squad Series

i | I i | .,‘. mE ‘ . 8 'A: |
Super Wings Seris Agent Backkom Series \

Youth Journey
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Jin Xiu Co-production Plan

-Cooperate with outstanding partners to
~ jointly promote and distribute films, and
‘co-produce impactful network films.
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And allocate an accumulated
income of nearly 190 million 8. ‘ [
yuan over a span of nearly three ,{@ i
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Drama  Aiibaba Pictures’

Self-made studio matrix

We are dedicated to producing
the most influential self-made drama content.
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Reborn Lighter & Princess Be reborn Rising ladies Falling intoyou ' p, Geoical Mamier .. | Because of love
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Services




| Promotion and
| Distribution Service

20 films that are Box office

13 leading f|Ims that Box office
: As of July promoted and

are promoted and
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Marketmg
Service

RIEWH

DARK HORSE

Case planning
marketing

£y

Digitalization and
intelligence-based
marketing

It takes Beacon data as ] Marketing
i matrix

I
FEiln:

Reputation marketing

ke

Short video
marketing

and Taoxiu Media Group as the marketing C i&F 0'STUDIO

Creativity studio

ook 77 NNy 3]

Integral marketing

so as to realize online and offline coverage for all social ¢

Alibaba Pictures has formed a comprehensive promotion

and distribution matrix with full links.



BEACON

"' K ~ Data-driven one-stop promotion and distribution
& X]‘iﬂ platform for cultural and recreational content.

Touchstone :

Content evaluation System o

Target effect can be
quantified

_

All media Koi release ( Full Vpal-based

Livestreaming
marketing

! . . .
V=L Recreational livestreaming

Ao B/XTO || j ticketing

: \ \ 2 : || X]‘j ] Beacon promotion and | Real movie review Moviegoer
Eagle eye Abnormal box office : i BEACON distribution platform =/ groups
monitoring Beacon Institute g
\ Beacon Professional

Flying Chart Active Box office evaluation!o

Public opinion monitoring o
» Pplatform N

Release Online and offline Smooth
open advertisement channels

Box office Active prediction of market ¢
prediction environment /AN g 0 o

Promotion and distribution potent promotion and

in real-time distribution tool
One-stop examination for
Film backup library film registration
Beacon database | comprehensive drama broadcasting index | the main board of performance
sector
% 105 b 1.8 miii 10,000
900 800 + 20 (o) billion yuan «OQ million P 0
We hav@h’elivered Over 800 producers Save 20% budget of The box office earnings of co- We have covered over 1.8 The real-time cinema data has
services to over 900 registered, accounting for promotion and distribution produced films have reached million various channels and reached over 10,000, offering
films, accounting for 99% of the overall for customers, the 105 billion yuan, accounting for  resources, becoming the widest the most precise prediction
70% of the film producers within the film repurchase rate of paid 66% of the overall earnings of coverage scope. within the industry.

industry. industry. customers reached 100%. the box office market.
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DARK HORSE

Dark horse has more experience in case plahning marketing and a
strong marketing capability for content with different types.
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The box office earnings
of 53 films has reached
42 billion yuan.

42

billion yuan

748

LT —

billion yyan

. 5 25 billion

yuan

1 181

1.314

billion yyan



v Iﬁ H B34 Top cultural and recreational content
’ﬁ 174 marketing corporation :

TAOXIU Media Group

Cultural and recreational influencers ~ Films and TV drama promotion and w

distribution

p
Broadcast Analysis Tzﬁztse r
€
Creativity Mixed edit
Drama
series

=

Song Drama astrologist Black Gossip girl

Jiaer editor hole in entertainment A
Lei Shen projector circle

Theatre
; iy seniis
Music /c Tips SmERLY

|

Exhibition | Exhibition marketing BEeGEY
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Data
analysis

Plan
execution

Making
strategy

mplementatio
campaign

Creative Assessment |
planning | and Operatio

Four sophisticated too's to promote reputation n a standardized and systematic
approach

B Extensive ¥
Navigation tool Credit tool

Orientation tool 1
marketing tool
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Departure

i
Box office earnings

66.28

A guilty conscience

T
' Box office earnings

187 v

Born to fly

S
Box office earnings

850 5=

Creating the "mortician
handshake" event, and 6 hot
videos that win a million likes,
triggering out-of-circle likes to
the hot topic.

Jumpstarting with Douban 8
points, seizing the industrial
attention, and then fostering
heat at the Little Red Book,
and thus grabbing the first
hottest place at the platform.

Gaining the "the most media
attention” honor conferred by
CCTV Movie channel, ranking
on the single day topic list of
TikTok, and leading with a
great edge on the double TOP
1 of official Toktok account.



Land resources Moviegoer Groups Artist management

o ? Cross-sector cooperation of all categories covers ' * Reception capability of city moviegoer ' e Put on shows at campus | \EIS | ‘ 20 artist management companies
=ty 2000 land resources | groups from 74 cities across China Theaters | Institutions across China Connection with for SeETN |
+ Covering 200 landmarks | transportation | e Customization capability for moviegoer + Land coordination and management | :-. ﬁr
marts | community advertisement across all the groups from 500 channels of 100 cities events | hot topic and hot search ¢ 5
areas across China planning

832 news outlets across the network
. Iie'éching up to 1920 interest social groups

272 universities | high and primary schools
T
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Case planning-oriented creative material team

-

<6‘ , first

o Content
;{:‘ijﬁ is king

— Sk

Creativity
1Ly

Dedicated planning team provides
large quantity of creative support

Constantly producing popu
content,gaining recognition fro
both the industry and the marke
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4-_ End-to-end services from pre-production

_J to post-production,AICG leads the
industry in innovative applications.
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: Deep cultivating IP markets The No. of cooperative copyright The No. of cooperative brands/channels The sales volume of annually
- across China for 7 years parties has reached over 300 and businesses has reached over 10,000. authorized commodities have

reached over 3 billion yuan.

Alibaba Pictures’ IP Trading and Innovation Platform 7 yea rs 3 OO+ 1 O’ OOO+ 3 4 R

yuan
Bringing together top global IP rlghts IP content,
and an ecosystem, leveraging the Alibaba

ecosystem to create a comprehenswe brand
marketlng barrier.

Cartoon &
{ Animation

Preci sely m,

Matchj
Natching Ip for the bra With the support of Alibaba’ s ecosystem full-link

7

creation

Reaching IP-related consumption
prand to resolV 9 L

users across the whole sector

Celebrity

& artist

Self-operated & ‘ §+| :ﬁ“

business Make some new goods YouWu

4tertainment e-commerce platform l Global IP goods store / Digital asset platform



Technology
Empowerment



) HARE

Taopiaopiao

China's Iargeﬁt movie ticket booking platform for users nationwide.

-

Users covered

750 million

Provides cinemas

12000+

DAU peak number
reached

4/

)

Feak number of Daily commeng
| reached almost ‘

2 million

million

Offers online seat selection and ticketing services for over 12,000 theaters across the
country, encompassing approximately 99.67% of the national theater box office.

As of now, the user base has grown to 750 million, with a daily peak of over
44 million active users and nearly 2 million daily comments at its peak.
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High consumpt:‘io' ' ' » ‘_ (s Pursue quality : i Gender equilibrium

The proportion of first and secon
tier cities accounts for over 50%.

5 3 3 4 R .
Annually watched  Annuall . e : > 5 O o i ) \ 1 ° 1
films > 5 shows > 2 = SRt A) )

Male to female ratio is 1:1

= ) SERDEE ‘ SR S S A diverse and rich content
S 3 : S SRR, consumption types
Select either one

This strategy aids in driving swift ticket sales during promotional, distribution, and pre-sale periods. It also enhances market penetration
in various cities, boosts pre-show publicity efforts, and facilitates instant sell-outs.

F [

Customized film ticket Limited edition physical

4 Refund and change for free P Prioritized buying for the
Gk commemorative ticket

for black diamond e show

r

F Electronic commemorative P Customized co-brands

Buy one ticket get one- ' ticket e peripherals

Exclusive buying for the s




Ticketing

management Sales
channels

Marketing
strategy

Membership
operation

_ Cloud
intelligence Intelligent
data theatre

Open
platform




Cover over 400
Film and TV firms,
including

400+

Linghe, Ciwen, Wanmei, Feibao, Yuekai,
Lekaihua and other film and TV companies

saueS/o bUdQEt 5 o
/0

Save up to 5% of the production crew budget
through real-time online management and rapid
risk alert and response

Used production
crew 1 O O O +

Including 60% TV drama series, 20%
network films, and 20% theatre films

Foster over

2000 core talents 2 O O O +

Involving over 1000 industry professionals,
including producers, coordinators, and financial
experts, as well as over 1000 talents from
various universities

High-level Technical

standards for security O %

The entire production process operates
online, resulting in at least a 30% increase in
efficiency for producers, production directors,
n and financial personnel

Film and TV
production salon

Supplier

Training the ecommendatio

talents

Cover over 70
universities with Film
and TV Drama

production majors

Cooperate with 5 universities to publish
textbooks and help train over 1000
students for the industry




@WIEF_’F_’ I ERA
Alibaba Pictures

THANK YOU
FOR YOUR
KIND ATTENTION




